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The ‘arpose of the ducussion is te review the Agency pregras: for
retiring surplus persormel. with particular reference to the exercisc
currently in pregress in the L33+ aprea, to deterr:ina whether any
exceptions should be rotde in vies of recent developsents.

{be Background: The jency entered the surplus persommel srograr
only ater the most careful stady and coordinstion. The principal
objective was to slimisate = “husp” in the clandestine services which
was stagnating promotiens. The Agency raceived aporoval from the
Bureau of the Budget, Tivil Ysrvice Comvission and House Aporo-
pristitms Comnittee $> pive severance pay to those personnel whose
specialities were peculiar to the Agency. Fhe Agency prepazed
retent:on lists ranking serssanel in eomparable estegories in srdes
of valve, using pasels of saalor cfficers to perfors:. this chove.

Those daclared surplus are at the bofton of thess retention lists.

The isswes: There are MO awestins about:
e e S SN -

L. The nzed for the fAgancy, paiticwlariy the clandestine services,
2 ot ¥id of a bunip in certain grades.

The {act that the proceiuras for sclutise of the asurplus personsel
wore about as just and eesitebis ax could hunanly be devised.

Lok

The fast that the raajority of those declared surplus shouid leave
the Agency i there are no joys which they can competently perfori
at their preseat or leowey gradas,

There ARE swrstions abeous:

1. #hether excejtions ah ulda" be toade on an individual basis is
those tases where:

ta: an isdividual w2 revruites fron & good ich in industry,
persraied to ptay wn ap n careerie:, and i1z now, is 3z Tic-
fifties, being ielsised;
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b an inpdividual whs {ransierzad to the DD from the DI,
| wha has exceptlomal lapsance ability, and after 10 yeazs,
is now surpluas]

{c: individualz in thelr fiRies vho will have difficulties finding
ernployent, ars who bave listls or no annuities, who could
possibly be wsed cu a cmdract basis;

{4 individuals who could ponsibly be used in the expansion of
i IMvieiown; {are we noat in ah axbivalent position declar-
ing persounel surpiur while simultansously recruiting)

| (< inlividuals who could Be wsed in the expandad, M, counter-
} insurgency efiors.

Lonmnantaiy:  Having said xll of the above I weuld 244 the fellowing
COr i

1. It is uniortunate that 49 ¢ pe3sonnel whko should have besn
"selected sut - were put in tho surplus porsomnel category--it serves
{o disecradit the othern. And the fact thet the same officer in pez-
soniel who handles the  zeiectisn out” cases also handles these,
has not bhelped,

<. It i endortuaste that & Burnber of detailess-<-clandestine gsarvice
personnel detaiied te ather cifiess~-wers on the list: this will
create problems in ths future.

I, 1t i aleo true that guite 2 few 3f these people shouid have been lec
yo cver the years as the guality of their performance decrsased.
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